Jaci Reed

Senior Executive Coach and Strategist

Jaci brings strategy, business transformation, and executive team
development together to create impactful change in highly complex,
high-growth businesses, from PE-backed start-ups to global Fortune
500 companies. With over 20 years of experience advising leaders

and coaching C-Suite executives, along with her expertise in behavioral
psychology, Jaci has a unique ability to pinpoint an organization’s
strengths and gaps, guiding its leaders to manage complexity through
each business cycle. Bringing a data-driven lens to her engagements that
ensure speed and accuracy in decision-making, she helps organizations
make meaning of essential data to achieve growth targets faster.

Jaci facilitates the creation and implementation of effective strategies
while instituting deep buy-in across diverse teams. With her steadfast

partnership and research-based approach, she embeds robust processes o Master's degrees in behavioral psychology and

and tools that foster the essential mindset and behavioral shifts organizational development.
necessary to accelerate executive team performance, enablement e Senior HR-certified professional (SHRM-SCP)
structures, leadership capacity, and growth. e Certified Prosci change management

practitioner
e Certified ATD consultant

Client hlghllghts e Certified employee engagement specialist

Process: Created an end-to-end long-range and short-term strategic plan with implementation support, up-skilled strategic
leadership acumen, and facilitated organizational strategic buy-in.

Results: Strategic goals accomplished 33% faster than planned, doubled in size while maintaining an 85% engagement score,
and a feature on the Inc. 5000 fastest-growing companies list.

Process: Enhanced executive team and board dynamics as well as provided management and board governance advisory.

Results: Successful NYSE listing, increased regulatory compliance, increased investor and board confidence in company
viability, and increased strategic focus for the executive team and board.

Process: Established a diversified employee value proposition, up-skilled strategic leadership acumen, created enterprise-first
team collaboration structures, and generated comprehensive departmental strategies to drive enterprise initiatives.

Results: Successful execution of distribution strategy across five world regions, increased employee engagement, enterprise-
wide culture strategy implementation, and accelerated team performance within a complex organizational structure.

Process: Coached all six members of the executive team and five next-level leaders to accelerate leadership growth and
performance, and created a comprehensive succession roadmap to enable the promotion of an internal successor.

Results: New revenue growth models that produced millions of dollars within a new revenue stream, a successful transition
from a 27-year tenured CEO to an internal successor, and leadership growth and engagement across the organization.

e Strategic planning e Board development

e Executive performance and leadership e Succession planning

e High performing teams and cultures e Maximizing employee experience and EVP

e Change management within complex organizations e Facilitation ‘l
e Supporting high-growth startups and PE-backed

organizations t rG ﬂ S C e n d



